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Thank you for hosting a Spotlight on Torture screening of GHOSTS OF 
ABU GHRAIB. This guide is designed to help you prepare to show the film 
and facilitate a conversation that will allow participants to process what they 
have seen and identify steps they can take to bring an end to US-
sponsored torture. The goal of this guide is to assist you in helping your 
audience move beyond an emotional response to the film’s intensity 
(emotions that may include not only grief and anger, but also a sense of 
helplessness) to a positive and constructive commitment to faithful action. 
We hope that this will be a powerful experience for your congregation. 
 
The following pages contain an extensive list of suggested activities that 
will make your event as successful as possible; we do NOT want to make 
you feel overwhelmed, and we know that each facilitator must discern how 
much time and energy to put into this event. Creating the opportunity for 
members of your congregation to learn about these issues and reflect on 
them together is a significant contribution. 
 
One thing that we ask you to be certain to do  is to circulate, collect and 
send back to us the NRCAT endorsement sheets , allowing people to 
endorse our Statement of Conscience “Torture is a Moral Issue”.  Building 
and broadening our base of committed local people engaged in our 
national campaigns is how we can most effectively work to end US-
sponsored torture. 
 
We will also ask you to fill out a brief online report form after your 
screening. If you have any questions, concerns or suggestions before the 
event, please don’t hesitate to contact John Humphries at 
spotlight@nrcat.org or 860-216-7972. 
 

 

NOTE: This Facilitator’s Guide, along with all the materials in the packet 
and other documents mentioned below, can be downloaded from the 
“Resources for Facilitators” webpage, accessible from the Spotlight on 
Torture project information page.  Click on the “Ghosts of Abu Ghraib” link 
on the NRCAT homepage: �����������	
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Secure the Basics  

Secure a location for the screening that will be comfortable, have the right atmosphere, and 
provide the basics:  
 

�  A television or screen large enough for everyone to see   
�  Seating that is comfortable and allows everyone an adequate view 
�  Space for snacks and drinks 
 

Consider the Following:  
�  If you need to reserve a space, contact the venue at least 1 month in advance and 

confirm your reservation within 2 weeks of the screening.  
�  Do you want/need break-out spaces for smaller group discussions?  
�  Is there a space where individuals can retreat to simply sit in silent reflection?  
�  Do you need signs indicating where restrooms are located?  
�  Will you need clip-boards? Pens? Easel and markers? Other supplies? 

 
Set Goals  

What do you want this event to accomplish? Are you already part of a group that is actively 
engaged in the effort to halt US-sponsored torture? If so, you may want to use this event as a 
way to get more people involved in your efforts, or you may want to use the event as a way to 
connect with people who will help you start such a group. Perhaps you may simply want to plan 
a next step of organizing a study session for members of you own congregation.  Reviewing the 
ideas provided in the “Action Steps” handout may help you set some goals for next steps.  In 
any case, you may want to collect contact information for the people who view the film.  
 
Get Help  

Delegating the tasks involved in organizing a viewing can cause others to become invested in 
the event’s success. People own what they help to build. It can also relieve pressure and stress 
you would face if handling it all by yourself. Think about people whose skills are best matched to 
the following necessary tasks:  
 

�  Making calls to get the word out;  
�  Inviting people to attend and/or participate in planning; 
�  Arranging for snacks and drinks; 
�  Greeting attendees as they come to the event and making sure they sign in so you’ll 

know later who was there and can follow up; 
�  Interacting with the media; 
�  Distributing handouts 
�  Speaking before and/or after the viewing. 
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Begin Publicizing the Event  

You’ll find detailed suggestions for publicizing your event on page 6 of this Facilitator’s Guide. 
 
Learn More  

Visit www.ghostsofabughriab.org  for  information on the film and the issue of U.S. sponsored 
torture.  The NRCAT website, www.TortureIsaMoralIssue.org , is also a good source of 
information, especially on a variety of religious resources and organizations. 
 
Preview the Film with Stakeholders  

In order to assure that there are no technical issues and that your congregation is prepared to 
see the film, it is very important to preview the DVD and test the projection equipment before the 
screening. If possible, preview the DVD with the same equipment to be used for the event: We 
also suggest that you invite the clergy/congregational leader(s) of the sponsoring 
congregation(s) to preview the film with you. Together, you can discuss appropriate steps for 
preparing members of the congregation(s) for seeing the film and how best to facilitate the post-
film dialogue. Make sure that you are adequately prepared for the possibility that people will 
have strong reactions to the film and have divergent opinions.   
 
Given the intense nature of the film, you might consider having a trained or experienced 
facilitator to moderate the post-screening program. If this is the case, allow the facilitator to 
preview the DVD as well.  
 
NOTE: Even in these preview sessions, give attention to emotional process – give people time 
to share their emotional responses before jumping into logistical discussions. 
 
Prepare handouts  

In addition to the materials provided in this packet and those available from the NRCAT website, 
you may have information about local activities and groups that you want to make available to 
those who see the film.  Please make sure you prepare these handouts for the screening: 

 
�  “Spotlight on Torture: Background Information ” 
�  “Action Steps ” 
�  Endorsement Sheets : These allow people to endorse the Statement of Conscience 

and become active in NRCAT’s advocacy efforts and need to be sent to NRCAT. 
�  NRCAT’s color brochure  (Statement of Conscience “Torture is a Moral Issue”) 

Optional 
�  Information on upcoming local events  
�  Participant Evaluation form – sample available on NRCAT website  
�  Sample letters to congressional representatives 
�  Check the NRCAT website:  We will post a legislative update and possibly other 

last-minute materials on the “Resources for Facilitators” page in mid-October. 
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Planning the Agenda  

A viewing and discussion of GHOSTS OF ABU GHRAIB offer an excellent opportunity to learn, 
teach and take action. Consider bringing in an experienced facilitator and be sure to allow time 
for your audience to develop next steps for positive action.  A well-planned agenda will give 
participants the opportunity for an in-depth, meaningful experience. (Note:  The “Resources for 
Facilitators” webpage includes a more detailed “script” that you might find useful.) 
 
More than 50 congregations hosted Spotlight on Torture screenings in June 2007, and the 
facilitators of those events overwhelmingly reported that 3 hours is an ideal amount of time for 
this event. To allow time for viewing the film, a meaningful discussion, taking some action (e.g. 
endorsing NRCAT’s Statement of Conscience “Torture is a Moral Issue”), and planning next 
steps, your event should be no less than 2-1/2 hours. 
 
A skilled facilitator is helpful for keeping the group on schedule with the agenda. If people want 
to continue the dialogue past the stated ending time, you should consider “officially” closing the 
gathering, and encourage them to keep talking in smaller groups or set up a follow-up meeting.  
 

SAMPLE AGENDA  
 
Start on time  No later than 10 minutes from posted time to give latecomers time to get there.  
 
Brief introduction to the film  Introduce the film and any special guests. If the group is small enough, ask the 
audience to make very brief individual introductions.  Forewarn attendees of the graphic content, including male 
nudity. Ask everyone to stay for the discussion, and tell them an ending time (“Please stay after the film is over; we 
will have a facilitated dialogue and discuss possible Next Steps we can take to make a difference.”)   
 
Viewing the film 
 
Silent reflection  Invite participants to spend a few minutes in silent reflection. 
 
Sharing in pairs  Invite participants to turn to their neighbors and share initial reflections in pairs or 3’s, encouraging 
them to share with each other at the emotional level.  You may want to offer a focus question, e.g. “How are you 
feeling right now?” or “What part of the film did you find most troubling?” Let people talk for about 10 minutes. 
 
Facilitated dialogue with or without discussion que stions.  (See the suggested discussion questions on the final 
page of this Facilitator’s Guide.)  If the group is larger than 20-25 people, you may want to consider dividing into 
multiple dialogue groups.  Smaller groups can be easier to facilitate and promote more active participation.  However, 
you will need to have multiple people prepared to facilitate, breakout spaces available and sufficient time for moving 
in and out of groups.  You also need to consider the risk that people may use the transition as an opportunity to leave 
before the program is finished. 
 
Before you begin, remind people of the need to be respectful of other people’s experience, opinions and feelings.  
Give the group a timeframe for the discussion (we suggest about 20 minutes), noting that it will not be sufficient time 
to cover every aspect of the film or US-sponsored torture.  The intent is to help people process their experience and 
prepare to identify ways they can learn more and take positive action.   
 
Identifying next steps  Now encourage participants to begin thinking about ways they can help bring an end to US-
sponsored torture. Distribute the “Action Steps” handout and the NRCAT  endorsement sheets . This is a good 
time to announce any upcoming local activities.  Some congregations have also provided printed letters to Members 
of Congress for participants to add a personal note and sign. 
 
Closing Thank people for coming, remind them of any follow-up activities (e.g. a study session, visit to congressional 
offices, public witness), collect the endorsement sheets , and then close with a prayer or song. 
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Tell Your Congregation:  Reach out through announcements from the pulpit, in weekly bulletins 
and monthly newsletters, via e-mail lists, distribution of flyers (a sample flyer is enclosed and 
available as a Word document on the website) and sign-ups after services or in religious 
education classes, etc.  
 
Involve the larger community:  Engage other congregations or faith-based groups outside of 
your own and consider asking them to co-sponsor the Spotlight on Torture screening event. 
Reach out to the general public by posting flyers, placing notices in newspapers or community 
calendars, and forwarding notices to various e-mail lists.  
 
Get Personal: Face-to-face or over the telephone, personally invite key people, such as church 
leaders, elected officials, or military personnel (within and outside of your congregation) to 
attend.  Tell them why you think it’s important for them to participate.  
 
Get the Media Involved:  We encourage you to communicate your plans to local newspapers, 
radio and TV. You may be able to secure advance publicity for the event, and any news 
coverage of the event itself will help you have a much broader impact. Religion writers and 
columnists are especially important to notify. If you think there is a possibility that media 
representatives will come to your event, we encourage you to prepare a press packet to give 
them when they arrive and have a media representative from your congregation on hand to 
answer questions. Resources for media outreach (including a sample press release, tips for 
securing media coverage and things to include in a press packet) are included in the 
“Resources for Facilitators” available via the Spotlight information page (click the “Ghosts of Abu 
Ghraib” link on the NRCAT homepage: �����������	
�����
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In all of your communications about the film, we ask that you emphasize that the 
showing is for mature audiences only  due to the film’s intensity and the graphic 
content of the images, including male nudity. If we fail to adequately prepare 
participants, we will risk hurting the project and setting back the broader effort to 
bring an end to US-sponsored torture. At the same time, we must urge people of 
faith to learn the truth, to proclaim that “Torture is a Moral Issue,” and to engage 
in efforts to end US-sponsored torture.  Be clear about the film’s content and the 
goals of the project. You can also emphasize the plans for a facilitated discussion 
following the film to help people talk with one another about what they have 
experienced. 
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Prepare the Literature and Sign-in Table  In addition to the resources provided and suggested 
in this packet, the NRCAT website provides links to a variety of potentially useful documents 
you can make available to audience members.  

Ask all of those who come to see the film to sign in. This will provide you and NRCAT with an 
accurate count of the number of participants, and you may choose to use the list to gather some 
contact information. We suggest having several sign-in sheets and pens to allow multiple people 
to sign in simultaneously, minimizing the time they stand in line. 

Distribute the NRCAT brochure and “Background Infor mation” sheet  At the sign-in table, 
provide each person with a copy of the NRCAT Statement of Conscience “Torture is a Moral 
Issue” (color copies included in the packet; if you think you’ll need more, contact John at 
spotlight@nrcat.org or 860-216-7972) and a copy of the “Background Information” handout, 
providing information about US-sponsored torture and efforts to end it. 

Confirm that the NRCAT Endorsement Sheets and other  handouts are on hand and ready 
for distribution after the film. 

Greet the media  Designate someone to provide press packets to any media representatives 
who show up. For information on preparing press packets, see the “Resources for Facilitators” 
link on the website. If you have designated individual(s) to serve as media spokesperson(s), 
make sure the media people know who they are. 

Introduce the film and the project  When you’re ready to begin, take a few minutes to 
welcome people, provide some background about NRCAT (read/summarize the “Background” 
paragraph on the brochure) and introduce the film and the Spotlight on Torture project (the 
Spotlight information webpage provides good descriptions). Describe why you and the 
congregation decided to participate in the project by hosting this showing of the film.  Be sure to 
repeat the cautionary notes about the intensity and graphic nature of the film.  Encourage 
people to “take care of themselves” as necessary (take deep, relaxing breaths; step out of the 
room; etc.).  Describe the plan for post-film reflection and dialogue and perhaps identify an 
alternative space (e.g. a nearby small chapel) where people can go to simply sit in silence (both 
during and after the film).  Ideally, the clergy/leader of the host congregation will welcome the 
group and perhaps lead an opening prayer.  (Note:  The “Resources for Facilitators” webpage 
includes a detailed “script” that could be a useful guide for less-experienced facilitators.) 
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The following day Complete the brief on-line report form (use the link on the Spotlight 
information webpage), if you wish; collect copies of any media coverage of the event. 

 

Within a few days  Send endorsement pages, and newspaper clippings, to:  

NRCAT- Spotlight 
316 F Street NE, Suite 200 

Washington, DC  20002 
 

The following week  Print a follow-up story in your congregational bulletin/newsletter about the 
event and any planned action steps. 

 

Continue to use the DVD  Seek more opportunities to show the film and share it with others. 

 

Take Action ! Follow through on any action steps planned at the screening!  And gather with 
other concerned people in your community to plan, to strategize and to organize additional 
activities in the following months. 
 

 

Some possible discussion questions for facilitated dialogue: 
Were there specific people in the film whom you could relate to or felt a connection with? 
How do you think the torture and abuse has affected the victims of Abu Ghraib?  How do you 

think they and their families feel today? 
How has this experience affected the US soldiers who participated in and witnessed the 

torture and abuse?  How do you think they and their families feel today? 
The US Army Field Manual prohibits “cruel, inhuman and degrading treatment,” but a July 

2007 Executive Order allows the CIA to continue to use undefined and undisclosed 
“alternative interrogation techniques” (see Background Information sheet).  Do you think 
that all US agencies, including the CIA, should be prohibited from using such treatment 
under any circumstance?  Why or why not? 

How do you feel, personally, about the United States using “enhanced interrogation 
methods”? What can you do with those feelings? 

What does our religious faith teach us about torture and “cruel, inhuman and degrading 
treatment?” 

What responsibility do we, as US citizens and people of faith, have regarding the atrocities of 
Abu Ghraib and other US detention facilities? 

Has enough been done to address the causes of what happened at Abu Ghraib and to hold 
accountable those who are responsible? What is the best way to make sure that Abu 
Ghraib never happens again? 


